
With a decade of  rural leadership experience, Andy knows that 
strong leadership can be the difference between success and failure 

in today's rural communities. But most rural communities lack 
professionals with the time and expertise to train their current and 

future leaders. Andy brings an in-person, individualized, and 
affordable program that is geared towards rural communities.

GRANT LEADERSHIP PROGRAM

	 	

• The Program:  Six separate 
day-long sessions for a small 
group (recommended size is 12). 
There are four components to 
the program:

1.Leadership development: Individuals 
will learn more about themselves 
through the Clifton 
StrengthsFinder and improve 
their leadership with The 
Leadership Challenge.

2.Deeper relationships: Individuals 
will become closer to other 
leaders in the community for 

strong relationships and future 
collaboration.

3.Community awareness:  Individuals 
will learn more about the major 
organizations in the community. 
Then, the group will explore the 
strengths, weaknesses, 
opportunities, and threats the 
community faces. (SWOT 
analysis).

4.Community improvement project: The 
group will brainstorm, select, 
and execute a community 
improvement program.

Cultivate Rural Leaders
308.737.5777
andrew@cultivateruralleaders.com

Andy Long



Recommendations
• “I have had the opportunity to be a part of different leadership 
groups throughout my career and can say that Cultivate Rural 
Leaders has provided me the most value in learning more about 
myself in becoming a better leader.  Each session involves different 
exercises to make you think about how to incorporate your own 
personality into your leadership style and pushing you outside your 
comfort zone, but Andy’s fun and outgoing personality makes each 
day a blast and something you look forward to.” - Drew Mayer, 
Waypoint Bank, Cambridge

• “Based on this program, I started going to chamber meetings and got 
elected to the board” - Liz Reisig, Pinpoint, Cambridge

• “After going through the Southwest Nebraska Leadership Program I 
didn’t know what to expect, but I’ve really grown from the leadership 
development lesson and coaching calls. I wish more people would look 
into leadership and self-development” - Ginella Sweeney, HomeTown 
Agency, Cambridge

• “When we toured the Hester Memorial Home, I wanted to get more 
involved and was chosen to be on the board.” - Christina Collier, Lincoln 
Federal Bank, Benkelman

Outcomes
For individuals:
• Understanding of  and use of  strengths to improve performance.
• Deeper understanding of the community and how to make 

improvements.
• Growth of  leadership skills based on The Leadership Challenge.
• Deeper relationships with other community leaders.
For organizations:
• Stronger leaders who can drive positive change.
• Individuals who can build more engaged teams.
• Individuals with a stronger connection to your community.
For the Community:
• More engaged citizens.
• A completed community improvement project based on a need.
• Potential future school board, town board, and other elected leaders.
Next Steps:
• Call 308.737.5777 or e-mail andrew@cultivateruralleaders.com to set up 

a time to talk.

• If we choose to move forward, we will visit to determine logistics on 
meeting times and locations.

“Andy is incredibly versed in the abstract art of  leadership 
development. His knowledge and understanding are sharp, and his 
ability to facilitate and engage others to consider their intrinsic assets 
launches them to an intimate level of  self-awareness and incorporates 
the practical use of  many concepts under the leadership umbrella.”

-Andrew Ambriz, executive director                                                                
Custer County Economic Development

Dates:
September 11, 2019
October 9, 2019
November 13, 2019
January 8, 2020
February 12, 2020
April 8, 2020

Cost:
$350
Scholarships are 
available


