
The future can seem uncertain for your rural community, but you 
know it’s a great place to live. Leadership will be the key for your 
community and rural organizations to thrive. With a decade of  

rural leadership experience, Andy delivers a six-month, in-person, 
individual program to improve your performance on a daily basis 

and make lasting positive change for your community’s future.

DUNDY COUNTY LEADERSHIP PROGRAM

	 	

• The Program:  There are four 
components to the program:

1.Leadership development: You will 
learn more about yourself  and 
improve leadership through the 
Clifton StrengthsFinder, one-on-
one coaching, and studying The 
Leadership Challenge.

2.Deeper relationships: You will 
become closer to other leaders in 
the community for strong 
relationships and future 
collaboration.

3.Community awareness:  You will 
learn more about the major 
organizations in your 
community and will look at the 
data and planning that has 
already taken place in your 
community.

4.Community improvement project: You 
will help brainstorm, select, and 
execute a community 
improvement program. You will 
learn strategic planning and 
program management skills as 
the group works to improve the 
community
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Dates
The leadership group will meet for six days (8:00 a.m.-3:30 p.m.) on the 
following third Tuesdays of  the month:

• September 18, 2018

• October 16, 2018

• November 20, 2018

• January 15, 2019

• February 19, 2019

• April 16, 2019
You are expected to attend all six dates to be a part of  the program.

What a Leadership Day Looks Like
Every day will consist of  different topics, but there will be similarities to 
each day. Each day will contain the following:

• Leadership training that consist of  instruction, activities, and discussion.

• Guided discussion to learn more about the community and others in the 
group.

• Guest speakers that will consists of  people from the community and 
those who are area experts from outside the community.

• Local tours of  major employers and organizations in town.

• Discussion and decision making on the group’s community 
improvement project.

Cost
The cost to participate in the program is $350. For many, a business or 
organization will sponsor and there are a couple scholarships available. 
For the cost, individuals receive the Clifton StrengthsFinder, six days of  
leadership instruction, and three one-on-one coaching phone calls.

Next Steps
Complete the application by July 1 and submit to 
andrew@cultivateruralleaders.com.

You’ll receive more information in July on where the September meeting 
will begin and the Clifton StrengthsFinder that you should complete 
before the first meeting.

“Andy is incredibly versed in the abstract art of  leadership 
development. His knowledge and understanding are sharp, and his 
ability to facilitate and engage others to consider their intrinsic assets 
launches them to an intimate level of  self-awareness and incorporates 
the practical use of  many concepts under the leadership umbrella.”

-Andrew Ambriz, executive director                                                                
Custer County Economic Development Corporation

In half  a year, you’ll 
become a better 
leader, deepen your 
relationship with 
others in the 
community and 
complete a project to 
make a lasting change 
in your community.


