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5 Keys to Developing a Leadership Program 

"Leadership and learning are indispensable to each other." - John F. Kennedy 

1. Have a curriculum – There is a lot of great books and resources on leadership available. 
It is important to have a solid framework on leadership that can guide the learning. A 
group can bring in an outside instructor on the material or read together and have 
discussions around the key concepts. Resources I would recommend include: 

a. The Leadership Challenge by Kouzes and Posner 
b. Habitudes by Elmore 
c. Servant Leadership by Greenleaf 
d. 21 Laws of Leadership by Maxwell 
e. Entreleadership by Ramsey 

 
2. Self-learning – A good leadership program will help individuals learn more about who 

they are and how that affects how they lead. Individuals should get the opportunity to 
take a self-assessment and have someone who can help the individual understand the 
results. As well as learning more about themselves, the assessment should also be used 
to help people learn about others. Possible tools to use for this include: 

a. Strengthsfinder 
b. Myers-Briggs 
c. True Colors 
d. DISC 

 
3. Community – It is important for individuals to go through a leadership program in a 

group. The shared experience helps develop a cohort of support and challenge to help 
the individuals grow together. It is best when the community has diversity of 
experiences and roles to provide different perspectives. I would recommend anywhere 
from 5-15 people in a leadership class. 

 
4. Application – Individuals shouldn’t just learn about leadership, but the group should 

apply leadership by completing an activity that will improve the organizations or the 
community. It is also important to use strategic planning and project management 
methods to help the group identify the project and complete it.  

 
5. Organizational Learning – Besides learning more about who they are as a leader, a 

leadership program should also have the group learn more about the organization that 
organizes the training. If it is a large business, the group should learn more about the 
different functions and work teams within the business. In a community leadership 
program, individuals should learn more about important businesses, local institutions, 
and hear from local leaders. 
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5 Keys Worksheet 
 
1. Who do you want to be in the group? 

 
 

2. How long will the group be together and how often will they meet? 
 
 

3. What curriculum will you use? 
 
 

4. How do you plan to use the curriculum? 
 

 
5. What self-assessment will you use? 

 
 

6. How will you use the self-assessment to help individuals learn more about 
themselves and more about the others in the group? 

 
 

7. How do you plan to get the group to interact and get to know each other more? 
 
 

8. What guidelines will you use for the class project? 
 
 

9. What important things do you want the group to learn about your 
organization/community? 

 
 

10. Who will coordinate the different parts of the leadership program? 
 
 
 
Need help planning or executing your leadership program. Contact Andy at Cultivate Rural 
Leaders at andrew@cultivateruralleaders.com or 308-737-5777. 


